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Instructional Programs
designed to meet your needs

Excellent Instructors, Challenging Simulation Games, Exceptional Experience

Learning Objectives

IHRDC's highly interactive instructional programs are designed
specifically for the energy sector. Each year, we run a wide range
of public and private workshops throughout the world. Acshent s

For more than 50 years, IHRDC has delivered highly acclaimed,
instructional programs for energy professionals, in both live and
virtual formats, by combining our strong faculty with blended
learning resources. Programs are designed around Adult Learning
Principles to be engaging, enjoyable, competency-focused and, Experienced

Instructors

Adult Learning
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most of all, allow learning to be internalized at the highest level.

Meaningful Content

Delivering Unique Training Experiences

IHRDC'’s innovative instructional delivery methods have won many accolades from our clients. These training experiences
include On-Site Classroom Training, Virtual Courses, and Virtual Mentored Learning (VML). Each has its merits and
advantages, and the On-Site Classroom, Virtual Courses, and VML courses are offered as either Public Programs for which
anyone can register, or Private Programs designed exclusively to meet the needs of individual clients.
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On-Site Classroom Training Virtual Courses Virtual Mentored Learning

IHRDC's traditional “live” programs including Our experienced instructional team delivers These programs allow you and your team to learn

our On-Site Courses are scheduled for 2023 more than 30 of our renowned QOil and Gas at your own pace, from home or office, supported

and 2024 with public offerings to run in Workshops in both a private and public virtual by a virtual mentor. Our broad curriculum includes

Boston and London as well as private setting. These one- to two-week live virtual Petroleum Business Fundamentals, Gas Business

offerings in countries around the world. workshops feature challenging simulation Fundamentals, Emerging Leaders Program, Upstream
games and a team-based instructional format Petroleum Technology, Petroleum Projects Economics,
that enhances learning. Business Management Essentials, Geology, and

Geophysics. ) e ———




Instructional Program Offerings

Energy Business Programs

Our comprehensive oil, gas and power business programs cover the commercial and technical elements of the entire energy industry. Lectures
by experienced oil and gas business specialists are integrated with challenging business simulation assignment ensure that participants gain a
broad understanding of program contents as well as the practical and relevant industry best practices. Our programs help individuals learn
through team discussions along with participation in real-life challenging business simulation assignments.

Oil Supply Chain Economics, Trading, and Price Risk Management Programs

These programs cover the downstream oil trading business, including all aspects of marketing, supply, logistics, trading, and price risk
management in the oil, gas, and power industries. Our industry-leading team of instructors cover the downstream oil supply chain and teach
how to make the most cost-effective commercial decisions to optimize profitability. The focus of these programs range from the fundamentals
of oil refining, the importance of quality considerations and operational factors that will have an effect on profitability, to the impact of price
exposure and price risk management on oil trades as well as legal issues surrounding trading.

Petroleum Technology Programs

Our technology programs consistently receive very high praise. Many international energy companies offer them in-house on a regular basis
to develop particular Petroleum Technology knowledge and practical skills for employees from a wide range of upstream areas. These
programs are ideally organized on-site or virtually for a select group of participants with hands-on exercises and team-based simulated
project assignments.

General Management Programs, applied to the Energy Industry

IHRDC's General Management Programs teach the essentials required to be an outstanding manager in today’s international energy business.
These programs cover important topics such as Law, Finance, Leadership, Negotiation and Organizational Management. Each program
combines lectures by energy business specialists with a relevant business game scenario where participants work in teams to evaluate,
develop, and manage an assignment in a respective energy business setting.

The IHRDC On-Site Experience - Combines Learning Excellence
and Attention to Detail

Invaluable networking opportunities, engaging instructional format and exciting historical and and cultural
experiences are only a few of the many benefits of the on-site experience. We want you to feel at home during
your stay at programs in Boston or London. With this in mind, IHRDC provides a Program Coordinator to assist you
with your non-program needs. The Program Coordinator will also organize social events during the evenings and
bus tours to regional sites of interest on the weekends.

www.ihrdc.com
To register or learn more about our 2023 and 2024 programs, please contact registrar@ihrdc.com
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