ment Matrix
Nov-2020

ing Engineer Sr-US B

Site Manager
ing Engineer
ing Engineer

5 5 5

n133157 15 |8 n 2z

Interpersonal Skills

i Applied Completion Engineering
— IHRDC Design Drilling Fiuid System and nxsz 122 1 |8 - 2|58 1

LEARNING Applied Drilling Engineering

~

ing Program and D

N

1 2

B

= e - I
ementing n 14 2

@ Athena Microlearning

o
=

Directional and Ho!

~

%

N

2 2

B
B -
- I

Drill String
Vhat would you like to learn today?

o

N

~
~

~
~

~

~

~

S

Learning Curriculum

Mandatory Training

Competency Assessment

Competency Development Plan




CMS Online Product Features

Responsive Design

Cloud-based User-friendly

interface

CMS Online 4x is backed by
IHRDC’s 55+ years of industry
experience and comprehensive
competency content!

Multi-Language
Interface

Reporting Dual Language

Tools Powerful Skill Definitions
A /i Assessment el RS -‘2‘-‘:_‘:7
R Tools : .;;Iangu,age.,R,;u;;,;:,.m;;g_l

French. el =, Potugess 7
LE!eg”‘it}'§Sp§nlsh*f‘:- A

=*SiEnglish

i
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CMS Online Enables Learning and Assessment Process

* Provides a comprehensive * Allows employees to review their
assessment process including self- competency profile and build
assessment, supervisor and qualified competency development plans
assessor assessments e Mentors may support the process by

* Determines competency skill gaps building plans on employees’ behalf
for each employee through e Supervisors can then approve or
assessment process reject the plans and provide feedback

* Generates reports that provide an and comments

overview of the workforce’s
strengths and areas of vulnerability

* Once competency development
plans are approved, employees can
start the learning process

e When ready, employees can initiate
the reassessment process to close
skill gaps

e Supervisors can keep track of the
employee learning progress
throughout
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Dashboard

we ~—| The single launch point for CMS Online!

B Competency Assessment & Gap
Analysis

E Training Resources & Development
& Curriculum Training Pathways
PSS el SN M| M — & Management and Individual Reports

& Competency Content of 4,000+
Topics

EICMS Al Chatbot Assistant
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CMS Al Assistant

Administrators can interact with CMS Online using a built-in Al chat assistant — asking questions in

plain language to look up users, run gap analyses, check compliance, and navigate directly to any page
in the system

Key Features:

Chat bubble available on every page for Administrator users (enable/disable per instance via Installer settings)
Ask natural-language questions: look up users, run gap analyses, check compliance, generate training summaries
Expandable to full-screen with stat cards and data tables alongside the conversation

Built-in CMS guidance — answers “how do I...” questions with clickable deep links to the relevant page

Pop out into a separate browser window to multitask while the chat stays open

Supports multiple Al providers — Anthropic Claude or Azure OpenAl — configurable by Installer role

VVVVVYVY
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Assess - My Assessment

Employee performs a self-assessment against each
competency unit within each competency role
assigned to their job title. They indicate their level of
proficiency and can upload work products as
evidence to help support their current level

Key Functions:

Assessment details

Toggle between competency roles
Assess one competency unit at a
time

Multi-level skill statements

View all matched learning resources
Comments & evidence

Optimized for tablet and smartphone
Provide assessment process feedback

VVVVYV VVYV
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Dashboard My Assessment

Assess Phase: My Assessment

Melaku Test
- 8 Production Manager
essment Defails

View Competencies: Al

ncomplete Assessment () Missing Required Evidence

COMPETENCY ROLE

v

PLAN DEVELOP

ASSESSMENT STATUS

< Operations Management

Sub Library Competency Uit Status | Evid. | Afich
m Asset Integrity Management (] )
w Offshore Integrity Systems Management o m
ntegrity
w Well Integrity Management o @
w Integrity Management for Operations (/]
m Process Safety gement O m ©
Management Frocesses
w Project Management Orientation O @ ©
COMMENTS & EVIDENCE
Mod Tt Linit Hachad B G ttachment
p Assess Phase: Competency Unit Assessment I .
Melaku Test COMPETENCY ROLE ASSESSMENT STATUS
o @I Frocucrion Manager
2 Primary Supervisor: Tom Supervisor
Select C Comm Listen to others and communicate effectively and in a manner that fosters open communication. T

View: @Al neomplete - Aarensss

4 1-Functional Core Competc
@ Project Man: n

@ interal Marketing

Select All

@ sales
@ Economic Analysis
@ Teamwork
nformation in a clear and concise
4 Behavioral and Soft Skills g
@ Leadersnip

@ Communication
@ Problem Solving

Units Listen to others and communicale effectively and in a manner that fosters open communication

[ - [

Select Al

Developing Others (i)

% Jim Cash - My Assessment
. Field Lead Operator

Completed

Elict comments or feadback on what is discus{  JOb Level Required (JLR): 4

Encourage other
remaining open to n

Op ly
hal misunder:

Communicate decisions or
be perceived negativ

isten and contribute fo di
and different perspecti

discuss diverse pers

1 2 3
Aeron Basic Skilled
aronoss Application Application
Competency Statements -
V] selectAll

| Share own expertise with others to support
continuous learning and improvement

| Advise guide and coach others by sharing

(@ | #2- First level evidence

M 342 Doployment Guide.pe v

iz} Leaming: Effective Communication (e-Learning)

IHRDC BEES 1165.xisx 4

EVIDENCE EVIDENCE
Description Description
[g Second level evidence
=+
o oo+ 2

experiences and discussing how to handle
current or anticipated concemns.

| Demonstrate interest in sharing knowledge or
information with peers.

i) Learning: Effective Negotiations (e-Learnir] |v/| Review learning event schedules and posted

ms

information and inform others.

v| Embrace all competency assessment
programs as a method of personnel
development

v| Use feedback questionnaires and suggestion
boxes or forums to suggest development

events.
ale

Add Evidence

[«

Role model
input of other

ve |

mmunication to align opposing points of
ur position

Critique the oral and wiitten communication of
subordinates and encourage them fo develop these

skills
Develop a communi
ordh

audies

communication

EVIDENCE

Deseription

[m8 B+




Assess - My Employees’ Assessment [~ =

Assess Phase: My Employees’ Assessment

Exportio Excel | [ Export to PDF Employee Assessment Status

Supervisors can assess their employees against assigned  Comostensy Ao =

jOb Competency rOIGS. CMS On”ne prOVideS an intUitiVG JobTile i EmployeeName : CompetencyRole i  Employee :  Supervisor Action Supervisor Assessment Stafus

set of screens to launch the assessments and complete ¢ Competaney At Businss Fersonne R —
the process gan  |ows o e
Manager Assigned  Started  Progress
T Manager  Mark Butterworth y rain NIA NIA Not Asssigned Filter Options:

Click on each segment bar to filter the

data grid
Key Functions: eam X Clar Al
» Employee and Supervisor Assessment R
status displays e
» Launch assessment from Su pervisor — S [ 2 e mume sy
landing page
» Toggle between Competency Roles e —
assigned to employee e £ e et | oo
» View any comments and evidence — “
submitted by the employee
» Option to perform a blind employee P 2
assessment
> Option to assign assessment to be et on |
completed by a Secondary Supervisor
tomer HSE P
i it PR
Lessoray o ]
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Assess - Assessor Assessment

A Qualified Assessor can complete an assessment after the supervisor and employee assessments
have been completed. They can select specific competencies to assess after rewewmg the su perV|sor
and employee assessment results and conduct further assessment where lar

Level 2: Basic Application ~ Order: 2

‘Behavior Statement: Remove DC power supply unit components and ensure
replacement components meet required specification.

Key Functions: o . & Assessor Guidance AR W e
> Assessor SeIeCtS Competen cy ASSESS PHASE: COMPETENCY UNIT ASSESSMENT i ] et 5 I ‘

Yousef Qash

U n it S (CU S) to a S Se S S Electrical Technician st Assessment Notes:

Primary Supervisor: Jim Cash

. Remove DC power supply unit components, such as defective diodes,

CU assessment requirement capactors, or voage requialos, afer vertying proper sclaton and
disconnection from the input source. Replacement companents must meet or

Competency Assessment Details:

exceed the original specifications for voltage, current, and thermal capacity.

p r I 0 r It y Secure installation, correct polarity, and post-replacement testing ensure
system reliabllity and protection against future fallures.
»  Assessment scores and gap
> I d DC Power Supplies know how DC power supplies operate; identify purpose of components; utilize correct maintenance and troubleshooting procedures]
Assessor plans an Dy S A

regulator in a DG power
voltage, current, and thef

communicates time, location, B - =
assessment method and other B i

Additional Details:

HR Business Partner ¥ Modify CU's

. Assess Phase: Assessor Planning x e = v
details of the assessment 5 D) Desctbe and recogrize l safety precastons to e aken (5}
* hile work )C power suppl
* @ Well Completion Design and Equipment SR n EA sA - o) B Davin User - Assessor Assessment
HR Business Partner

»  Assessor Guu;les available to m—— o [ Bl R 8 e o ot o
support consistent, thorough : Vanag
* @ AssetIntegrity Management JLR n E SA n

assessments

Competency Units Comments & Evidence

Human Resources a

[ Describe the operation of a DC supply system and =]}
required adjustments to maintain constant output.

|G|

[ Calibrate DC power supply unit meters using currentor (5]
voltage test equipment as directed

|15 )

[ Test rectifier diodes and adjust rectifier output voltage as (3 PasToNTANOR EVaietion Rro0ese

Assessment Detals: Assessment Method(s) Agational Evidence to Provide StangaraPeriormance Criteria Aggtional Comments
directed.
EA Completed. 09.Dec-2016 Observation Frepare to answer questions based ea (O sa () aa @
SA Completad: 09.Dec-2016 Product Evidence upan the CU content
Supendsor: Melaku Test ) Quest Imnlnp Pottorenia EvakiationPlocess -
Melaku Test o
@ telTi
,nlrﬁa.f \Im! = EA: SA: AA o
e ¥ Knowiedge Evidence
e D an % Human Resources Policies and Procedures
Conference raom #1 Prior Leaming
Parsonal Statement EA SA AA o
Other
Legal and Statutory Compliance: Staffing,
Comments and Evidence:
EA SA AA o ||
Tiie Reg Aftachment

* @ Well Integrity Management JLR n EA “ SA n
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Assess - Internal Verifier

Where an organization uses an internal verifier (IV) to oversee the assessment process, CMS Online provides the ability for the IV
to monitor and verify completed assessments, evidence and comments

Dashboard - Internal Verifier PLAN DEVELOP

Assess Phase’ Internal Verification .
Key Functions

Drag a column header and crop It ere to group by that column Exportto Excel
Employee Name 3 Competency Role 3 Assessor Name 3 IV Status H Assessor Plan Action > S | | d
£ ra0e ne i anage e T > Peng Rave elect any completed assessment to
HR Assisstant - enry level Melaku Test Not Started BEn .
Well Engineer - Entry leve Melaku Test Not Started revl eW
Account Manager - Integrated Service Comp... Not Started
— > View assessment results, comments
E Mot Started En ’
: & evidence, and assessment plan
Carolyn May Dashboard ) Intemal Verifia @ Mag PLAN DEVELOP ’ p
Demo1 Bundlet Assess Phase ‘Internal Verification W h e re a p pl I Ca b | e
\ , |
Doug Test Brenda Magennis — T —
» After verification is complete, IV
?
Kimbery Kavanaugh Export 1o Excel || [2) Exportto PDE Internal Verification
. . ey e .
e EEY-=er indicates whether additional work is
require
Mark Butterworth info Competency Unit g SR i BA 3 osa i mR P A i FaR g Gap : Competency Level
.
o required by Assessor
sofan Knan 4 Competency Role: Business Development Manager - EPC Contractor
.
! ®  comman = [ FI*F * — » Assessment selected by IV and their
o Asset Development Process 2 12 0 12 0 12 0.8 — Z
. .
0ttt 2 s 2 s 2 4 — progress dlsplay in Assessment
[i] Tenders and Contracts 4 2 0 2 Q 2 2 I
- Progress report
[ ] Problem Solving 4 2 0 2 Q 2 2 I
I
o Decision-Making Tools and Analysis 2 2 0 2 0 2 —
[ Organizational Awareness 4 128 0 128 0 128 272 . ]
]
o Strategic Planning 3 2 0 2 0 2 Kl —
o Partnering (Internal) 3 2 0 2 0 2 - —
o Department Objectives and KPIs 4 2 ) 2 0 2 2 —
]
[ Visioning and Strategic Direction 3 3 0 3 0 3 | |
[ Developing Business Opportunities 4 3 ] 3 0 3 - J—————
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Assess - Auto-Assess

In cases where an assessor assessment is not required, an Administrator or certain types of Assessors can select assessments to
batch auto-assess. The auto-assess is completed in place of an Assessor Assessment

Dashboard Auto-Assess PLAN DEVELOP

hssoss Phase: Auto-Assess Key Functions
»  Ability to choose one or all
e == competency roles
© oty e e s : (assessments) provides
e flexibility

Employse Name : Assessment : Employee : Supervisor

| - comns | > e >  Submitting will record the
Piers Cooke-Yarborough Subsurface Manager Completed Not Started

[+ conse [+ conse lower of the Employee

Jillian Blauvelt Safety Specialist Completed Not Started .

Jack Notarangelo Senior Petrophysicist I Complsisd I Not Started da nd S u pe rvisor

> nprges assessment scores for

Jared Kapela Subsurface Engineer - Entry Level I > InProgress I Completed

Samantha Yeh Well Engineer - Entry level Completed Completed ea Ch CO m p ete n Cy U n it a S
Kelly Nash IT Manager Completed Completed th e fi n al a ssess me nt result
(FAR)
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Plan - My Plan

Once the assessment is complete an employee can build their Competency Development Plan based on skill gaps using
pre-matched learning events to help close gaps. The employee can then submit the plan and request approval from their

supervisor.

Dashboard

Plan Phase: My Plan

! Melaku Test
- 8 Production Manager

ASSESS

gl
ﬁ Melaku Test ¥ | Favorites ¥ | Resources ¥ | EN ¥

PLAN DEVELOP

Key Functions:

» Employee selects which CUs to add to
Competency Development plan

» For each CU, the employee selects pre-
matched training resources to close the

“ 1-Functional Core Competencies

Sub Library

o Business Acumen

Generic Competencies - With a really long
sublibrary name to test word wrapping in
the competency tree
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Build Plan: Asset Integrity Management

Michael Magennis

Asset Integrity Management

Target Level

1. TRAINING

gap and states how they will apply the
learning back on the job
» Progress status for the selected CU
* Not Started
* InProgress

2. APPLICATION

* Request Approval
* Approve

* Reject

* Locked




Plan - My Mentees’ Plan

Mentors are assigned and can build Competency Development plans on behalf of employees

iqi
i
-

Dashboard My Mentees' Plan ASSESS PLAN DEVELOP

Plan Phase: My Mentees' Plan

Melaku Test ¥ | Favorites ¥ | Resources ¥ | EN ¥

Key Functions:

» Mentor selects which CUs to
add to Competency
Development plan

oo
oo

Export to PDF Export to Excel

14 ..

[Z  Draga column header and drop it here to group by that column
E

& Profile Job Title H Employee N... 3 Competency... : Selact CUs Competency Unit 3 Status Action .
- HR Assisstant- . Addis Amet T Manager Well Integrity Manage... .~ Appraved [ Buic | > M entor b ul I dS th e p Ia Nn a nd
5 ] HR Assisstant-... Addis Amet IT Manager Integrity Management.... Approved m .t h .
Y -_ﬂ HR Assisstant - Addis Amet T Manager Salect Project Management Approved m e I e r *
;} -!I HR Assisstant - Addis Amet IT Manager Asset Integrity Manag Approved m Plan Phase Status ('Y S u b m its O n
2 =] HR Assisstant- ... Addis Amet T Manager Offshare Integrity Syst... .~ Approved E3 11 3 5 ,
-_.!! HR Assisstant- ... Addis Amet Account Manag... ot . e m p one e S b e h a If
i HR Assisstant- ... Addis Amet HR Assisstant - ... Started  Frogress  Approval
wt HR Assisstant- ... Addis Amet Well Engineer - . Filter Options: © N Ot ifi eS e m p I oye e to
wifl HR Assisstant- .. Addis Amet Professional Select Click on each segment bar or headline
= fher t id . .
‘;! HR Assisstant - Addis Amet Senior Professi o e cate e reVI eW a n d S u b m It
Supply Chain M Ronnie Amold T Manager . 60
Supply Chain M Ronnig Amold HR Assisstant - > Su pe erSO r a pp roves, m Odlfles
Supply Chain M... Ronnie Amold Well Engineer - . .
Supply Chain M... Ronnie Amold Supply Chain M.. Market and Product » InProgress m 0 r reJ eCtS
Supply Chain M Ronnie Amold Supply Chain M Select Sirategy Development » InProgress m
Supply Chain M Ronnie Amold Supply Chain M Select Requisitions and Purc. » InProgress m
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Plan - My Employees’ Plan

Once the draft plan has been submitted by the employee or mentor, the supervisor can modify, approve or reject
Competency Development Plans for each competency unit and provide feedback and recommendations about the plan

Dashboard My Employees’ Plan ASSESS m DEVELOP

Plan Phase: My Employees’ Plan

Key Functions:
» Employee Competency

sy e Development progress status
» Modify the plan as needed

Exportto PDF | [ Exportto Excel | Search

‘+ Competency Role * Job Title

Full Name H cP i Selected CU's : Status View

4 Competency Role:

Matthews Ross Not Started 85 ﬁ% 1
; g > Approve or Reject Competency
Linda Mils [} Teamwork « Approved i et ezas  Agproved

ed  Progres:

e Development plan with comments

Filter Options:

Linda Mils Not Started Click on each segment bar or headline

Susan Smith Not Started to filter the data grid

4 Job Title: HR Assisstant - entry level

Thy Tran - Not Started
Addis Amet o Teamwork > InProgress o
Addis Amet @ Presentation Skills > InProgress ;‘
Addis Amet (i) Hydraulic Fracturing > InProgress o,
Addis Amet Not Started
Thy Tran - Not Started
Thy Tran - Not Started
Thy Tran - Not Started
Addis Amet Not Started
Addis Amet Well Integrity Management /' Approved L\
Addis Amet Integrity Management for Operations /' Approved 0,
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Develop - My Development

Once the supervisor approves, the employee can start working on the Competency Development Plan. As he progresses
by completing the selected training and applying the learning to the job, he can log comments and evidence to help
demonstrate development. Finally, the employee can indicate when he is ready to reassess

DEVELOP PHASE: MY DEVELOPMENT

i

TARGET LEVEL: 2

2. APPLICATION

COMPETENCY UNIT: —
v JLR: 3 ARGE GAP: -
° Project Management 2| B UEEEEREL
1. TRAINING
Register Info Course Title Course Type Status Add
] © Introduction to EPC Project Management Instructor-led Classroom Complete 3]
(i © Effective Planning and Execution of Oil and Gas Projects Instructor-led Classroom Complete 11

Use this section fo document how you vill apply your leaming fo your job.

3. READY TO ASSESS?

COMMENTS & EVIDENCE LOG

Modify Title Attachment
o Leaming: Effective Flanning and Execution of Oil and Gas Projects (Instructor-led
Classroom)
o Leaming: Efiective Planning and Execution of Oil and Gas Projects (Instructor-led
Classroom)
@ ik
o
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Key Functions:

» Executes learning based on
plan

» Indicates completion date

» Comments & Evidence as proof
of competency

» Initiates reassessment process
when ready



Develop - My Employees’ Development

All through the learning process, supervisors can monitor each employee’s learning progress to help keep their employees

on track

Dashboard Wy Employees’ Development

Develop Phase: My Employees' Development

Full Name:

S

Job Title: Drilling Engineer

Matthews Ross

S

Job Title: Geologist

Linda Mills

Linda Mills
Linda Mills

Susan Smith

S

Job Title: HR Assisstant - entry level
Thy Tran -
Addis Amet
Addis Amet
Addis Amet
Addis Amet
Thy Tran -
Thy Tran -
Thy Tran -
Addis Amet
Addis Amet
Addis Amet
Addis Amet

Addis Amet

Competency Role

Unknown

HR Assisstani - entry level
Well Engineer - Entry level
Geologist

Geologist

Subsurface Engineer - Ent.

HR Assisstant - entry level

Selected CU's

Teamwork

Teamwork

HR i - entry level
HR Assisstant - entry level
Well Engineer - Entry level
HR Assisstant - entry level
HR Assisstani - entry level
Well Engineer - Entry level
Senior Professional

IT Manager

IT Manager

IT Manager

IT Manager

F ion Skills

Hydraulic Fracturing

Well Integrity Management
Integrity Management for
Project Management Orie

Asset Integrity Management

Train

0of1

0of1

0of1

0of1

1of2

1of1

1of1

Status

(C) No Plan

Not Started
(C) No Plan
(C) No Plan

(C) No Plan

() No Plan
» In Progress
> In Progress
Not Started
(C) No Plan
() NoPlan
(O) No Plan
() NoPlan
(C) No Plan
Not Started
» In Progress
» In Progress

» In Progress

xport to PDF

Export to Excel

View

B & § B

Department

Unknown

Unknown
Unknown
Unknown

Legal

Engineering
Operations
Operations
Operations
Operations
Engineering
Engineering
Engineering
Operations
Operations
Operations
Operations

Operations

ASSESS

Employee(s)
78 ‘J'-.'"Ob)\ Flan

Filter Options:
Click on each segment bar or headline
to filter the data grid
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Key Functions:

» Status for each employee’s
learning progress

» Competency profile for each
employee

» View employee Competency
Development plans




Assess - Employee Reassessment

Once the employee is ready, he initiates an assessment from the Learning cycle and a full assessment for that
competency unit is completed to update the competency profile. During the assessment he can also select additional
competencies to assess

ASSESS PHASE: MY ASSESSMENT
KEW: Melaku Demsis o
bl Key Functions:
» Employee initiates
T "
assessment for specific
View Competencies: Al Incomplete Assessment Missing Required Evidence
v HSE C U ( S)
;;:;:z’;few Procedures iorCnE::; L-QISI-tI;racna-. Handling, Hazards and SDS NC::;:W é_:‘”s Vﬂ‘ o > E m ploye e h aS 0 pt IO n t O
m Life-saving Appliances Normal O Select add itional CUS to
m Personal Safety Inspection MNormal Q . .
© S P | include in assessment
m Eleclrical Safety Normal 0 B > S u pe rviso r p e rfo r ms
m Personal Protective Equipment Normal (4] @
assessment on CUs
COMMENTS & EVIDENCE
——y — p— p— P emp | oyee se lected
(W Assessor Assessment Submitted by Melaku Demsis 21-Nov-2024 Assessor
_ _ » Assessor performs
(4 Employee Assessment Submitted by Melaku Demsis 21-Nov-2024 Employee
assessment — with the

option to select
additional CUs
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Career Path and Career Development

The Career Path provides employee users with a comparison view of their assessment results against requirements for all
other job titles within their discipline or from selected job titles outside their discipline. Career Development then enables
employees to document career goals

Garoor Pal
g = Key Functions:
» Employee can view results of current
assessments and how they compare to the
S g - requirements for other jobs
. » Employee can upload related attachment
J——— B X » Administrator sets a hierarchy of all job
titles in a job area to establish the job
— x ladder for a discipline

» Employee can compare current results to
the requirements for any other job title in
the organization

Operations Superintendent

Production Manage

Senior Production Engineer

Add Development Goal
Production Engineer

: : Ll T —— ]
Field Operations Engineer

CAREER GOALS
Short Term goats(1-2 Years

STRENGTHS AND AREAS TO IMPROVE
Strengt

IT Manager

© Copyright 2026 International Human




Career Path

Career Path

Melaku Test
y

USER SELECTED JOB TITLES .
Key Functions:
[2) Export to PDF

Drag a column header and drop it here to group by that column > E m ployee Ca n Select a ny

— L, —— job title to view a detailed
—— B x comparison of current
Fire Marsna) fle Target Job Title: Technical .Job Title O X assessment results vs.

requirements for the
selected job

» Click @to see all
statements, with current

. e et . | tick marks, in a

competency unit

New & Updatad CUs Assessment Results - Composite View

JOB TITLE: |:|:-:E3ZZZ:-:_ DS-SEII:’-ZD19
— .

0% 50%

Professional

Melaku Test

Facilities and Process Engineer - Entry Level

HR Assisstant - enfry level

@
=]
L
m
&
T
=)

[¥] Export to Excel || [4 Exportto PDF

Drag a column header and drop it here to group by that column

t+ Competency Role

Qperations Superintendent

Competency Role : Info Competency Unit : JLR H FAR a Gap s Competency Level
11 2 3 4
4 Competency Role: HR Assisstant - entry level ||
HR Assisstant - entry level ©®  Teamwork 1 2 -1 .
I—— |
HR Assisstant - entry level [i ] Leadership 1 1 -1 |
(——
HR Assisstant - entry level ®  Communication 2 1.8 -12 |
HR Assisstant - entry level [ ] Problem Solving 3 1 -2 |
|
HR Assisstant - entry level [} Well Completion Design and 3 - - ]
© Copyright 2026 International Human Equipment
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Learning Curriculum

Provides the ability to create customized curricula in CMS Online. Bundles of learning events are created and
assigned to jobs or individuals and can include all types of learning: e-Learning, webinars, workshops, mentoring
and on-job assignments

El:@éﬁgg ENv {} 1, Melak G EEE
Key Functions:
Athena Microlearning () . . .
» Delivers a pre-defined learning
& 10 15 : ~ o
- O&M Pathways ;p:&l:)er new curriculum Mggﬂﬁxggpamwavs Stage / What would you like to learn today? Cu rr I Cu I u m to t he e n d us e r'
- ° “ ,O Oil & Gas Business, Upstream Technology, Operations & Maintenance . . .
U . » Displays the curriculum in
- sequential learning blocks
v Management Pathways Stage I: Foundation
B mandatory Taining @ > Allows the end user to open
™| 4 Business Communicatons 4 Creativity and Innovation eaCh bIOCk Independently to see
1 the list of courses / activities
& B "3 woRrksHOP T3 _ o ) g - .
& pasToUE [ & A Advanced Price Risk Management o Tﬂ.l\ 'T;: Basic Electricity Review o > PrOVIdeS a I in k to th e |ea rnin g
O | ERE ol omE P resource for each course
M Effective Communication (] } w% Creativity in Teams and Organizations @
oc pl Is. c |::up ON le;n:]‘ftje E'E.E‘T'O"
Presentation Basics [ )
-
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Employee Mandatory Training - Dashboard

The Dashboard provides the overall mandatory training status by mandatory training category. The employee can click

into any role for more details

EN + Hi, Melaku

Aenld
il &
IHRDCs Competency and Learning Management System
Welcomel CMS Online will help you focus on your competency, development and learning. Launch your assessment and view competency status, build
] and manage targeted development plans to help close competency gaps, and complete assigned training. Access multiple reports to view your status and
- plan your future development
B2
a
(] fe this
&
. . ) ) 15 20
another new curriculum group O8M Pathways Management Patnways Stage | 2
Foundation 10
30
5 —
£
0
@

>
New to CMS Online?

Access help topics to support your navigation and completion of

assigned activities.

@Mandatory Training

45% compiiant 11 compliance roles
—

B HSE Roles PAST DUE

B9 corporate Roles PAST DUE

L, Operational Roles
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Key Functions

» Displays Mandatory Training
overall status

» Displays Mandatory Training
category status

» User can click to view and
launch mandatory training
assignments




Employee Mandatory Training

Provides individual mandatory training status by role and the ability to
track, launch, and view status of mandatory training and compliance
learning assigned to the user. Additional information includes due date,

date completed, duration and type of learning

Key Functions

» Track mandatory training role
status

» Display individual training event
progress and status

» Launch mandatory training
assignments

» Upload course completion
evidence

(b Mandatory Training

B6% e 69
|

Artilichal Lilt Equiprrsnt

Combingd Cycle Power Phant
Ciparatian

Sotety Curriculum

Salely Bules

Water Flooding A to 2

HES B S

Coorporote Rodles

Oitghare Bolas

AGT

11T Moy
—_ Ted
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[ Expart 1o Exeal
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¥
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Elective Training

Users can view and launch all approved elective training and access the Dynamic Course Catalog to browse and search e-
Learning

Tubing performance.  #7 -\ = S O =3 o : y - —
: o x

Stabidized Course Catalog

maomum
‘ production N e

Flowing Well
Communication Tools
Performance and

for Leaders and B Kiction Syeian Sedimentolog
Mentors (AAPG) . UPSTREAM

Analysis

4 Oil & Gas Business §ol

Key Functions

» Browse and search the dynamic
course Catalog MIDSTREAM

Drilling and Well o Oilfield Development @ OM'a(rzl:ﬁg:%ﬁ Trading ®

Upstream Oil & Gas
() Completions

Agreements

» Depending upon client configuration,
launch or request approval for a

Crude Oil . Load Balancing
- Gas Processing and LNG Value Chain including Refining & Product
CO u rS e ;;?)'r‘asgg Siation & ® NGL Markets ® and Markets ® Underground Gas ® Specifications L
Storage

» View and launch approved elective
training

A 1 Courses Selected SUBMIT ALL
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Document Repository

Clients can upload documents, such as policies and procedures governing the competency process, or employee

communications. These documents are available for all users to download

Write Access - Advanced Users

Read Access - All Other Users

Documentation

assigned to your role in the system, you may be able to view all documents across the organization and upload new ones.

and drop it here to group by that celumn

1 Document

Modi Title Category
oy @ Upload from your computer O Enter Link / URL

# X Testcase Form
7 % | Matrix
V4

X | Scope Document

Best Practices

Documentation

2 Properties

browse

X

The Document Repository is the area in CMS Online where you can access procedure-related as well as other useful documents. Depending on the access privileges

o

Description

Category™ | Please Choose One

Document number |

Date Uploaded 06M 212017

Uploaded By Thy Tran

Documentation

X

The Document Repositary is the area in CMS Online where you can access procedure-related as well as other useful documents. Depending an the access privileges
assigned to your role in the system, you may be able to view all documents across the organization and upload new ones.

Drag a column header and drop it here to group by that column

Title
CMS Cnline Reports
Testease
Matrix

Scope Document

Category

Documentation
Farm
Best Practices

Documentation

w

o

Title

Description

Category
Document number
Date Uploaded

Uploaded By

[1+]

orts - April 2015.doc

CMS Online Reports

This document list all available reports on CMS
Cnline

| Documentation

| 2

06122017

Thy Tran
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Supervisor Dashboard

Supervisors can view all Supervisor Dashboard
direct reports and access
their Employee Snapshot

reports

Axel Curth

Field Lead Operator

& Brenda Magennis

Bill Cash

Assessment and Learning Profile

Heath Cash

C Profile | Ci D v

it History = Career Path  Evidence = Assigned Training = Training History = Mandatory Training

[¥|REPORT: 11-MAR-2025
T |

¥ Competency Role: Company Values and Policies - Individual Contributor

Company Values and Policies - Individual Confril @ D 1t Obje and 2 Regional 1
KPIs

Company Values and Policies - Individual Contributor @  Crisis Management 3 Nothing 0.5

Company Values and Policies - Individual Confributor i ] Company Procedures 2 Normal 1

© Copyright 2026 International Human Resources Development Corporation ¢ CMS Online

N
—_— i
0% 50% 0%
The report below shows your assessment results composite View (FAR).
Exportto PDF | [¥] Export to Excel Q Ssarch
+ Compstency Role €3
Competency Role I Info Competency Unit I JIR I Cricalty 3 FAR I GAP I Competency Level

o 1 2 3
]
-1 I
25 ——
]
-1 I

Brenda Heffernan

Brenda Magennis

Drilling Engineer 1 Field Lead Operator > Operations Manager
d ing cme.com
al
Brenda Operator Electrical Cash George Cash
Erator Electrical Technician 1 » Geologist
o x
a meast.net @acme.com
Cash Jim Pebble John Smith
Field Operator - Oil Facility Field Lead Operator
Sen -. Michael Cash Michael Tester
Erator Sr Mechanical Technician 1 Geologist
me.com
v
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Employee Reports

ASSESSMENT Jnrmn Assessment Results — The results of an employee
' assessment after each stage of the process. It consists of
Employee, Supervisor, and Assessor scores in comparison to
The report below shows r final assessment results (FAR).
the JLR and GAP
[Z] CERTIFICATE = &=3 PRINT
4 Maintg
Tom User
e Assessment History — A history of all employee
assessments along with completion dates and
o Trile ASSESEMENI Assessmend Compiebon Date Compelency Sialus Ceaificaie

e — — competency status
HR Aszisstant £ naqines { :
HFR A 3 05/12/201 -

e [WSCompetencylDevelopmentiHistony =

QZEZ;:CZZIZZZC E T o o 2::;23;2 U A history of the initial FAR and the changes

o e o e after training and reassessment
¢ et 2 1 T | et | emam | e

IT Manager o ‘Asset Integrity Management 4 1 2 1 09-Nov-2016 09-Nov-2016 0 day(s.

IT Manager [} Asset Integrity Management 4 1 2 09-Nov-2016 09-Nov-2016 0 day(s

IT Manager [} sset Infegrity Management 4 1 247 147 03-Nov-2016 09-Nov-2016 0 day(s




Employee Reports

Competency Model for:
Report Date 04-04-2017

s Competency Model — Supports employees, SMEs

Expand Al

- — - and client management by listing the Competency
’ ' : Units and associated skill statements for a job title

Geological Concepts ¥ Fundamentals of Petroleum Geology [
Geology Core Skills ¥ Geologic Operations [
¥ Management of Geological Data and Projects |

Sedimentology and Stratigraphy v : ' Mechanical Malachy
Tools and Methods M

e Job Description — Allows an employee, SMEs and
client management to view job functions and

Job Trtle: Mechanical Technician 1

| responsibilities for a job title

Seismic Interpretation Techniques

Maintenance Supervisor
4 Reservoir Engineering = penvis
Sub Library Location
Department: o
Applied Reservoir Engingering ’ enance

Training Resources

Report Date 04/13/2017 Demo Supervisor
CMS Online 4 Sales Rep ..

Training Resources — Displays all training
resources available for a given competency role

Competency Training  Training History (3}

fa] Export to Excel

a0 3 cO header and drop it here to group by that column

Register Library Sub-Library Competency Unit Leved Info Course Title Co
y‘ CMS Cnline 4 CMS Online 4 Features | Fundamentals of G_.. 2 0 CMS Online 4.3 Sales Training O... | e-Le
Vi CMS Online 4 CMS3 Online 4 Features | Fundamentals of C... 2 ¢) Howdoes SPEuse CMSOnline?  e-le
& CMS Online 4 CMS3 Online 4 Features | Fundamentals of C... 2 ) HowdoesSEGuse CMSOnline?  e-le
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Employee Reports

Assigned Training
Melaku Test

. . . o
conpioton Evere — Displavs all
Info Course Tille E Completed On  : Time Spent  : Status ¢ Durafion : Score i AssignmeniType ! CouseType i Register

Add  Edit D.. % Aftac.

assigned training, with status
and completion details for each

i ) Purposeful Presentations 00:39:13 ncomplete 3h Elective e-Learning o [k
i ) Crude Oil Transportation and Storage 00:00:02 Incomplete 2h Elective e-Learning o (K

4 Status: Not Attempted

(i ] Effective Organization Development Not Attempted 40h Elective Instructor-led Clas [ &7 CO u rS e
i ) Maintenance and Reliability Not Attempted 40h Comptency Develop. Instructor-led Clas | 2
i ) Plant Production and Safety Not Attempted 2h JCM-Mandatory [
@  Plant Protection Equipment and Integrated Systems Not Attempted 2h JCM-Mandatory 7
@  Classes of Fires and Extinguishers Mot Atemnted 075h !  Training £t
@  LockourTagout Training History
@  LockouvTagout e
i ) 3-D and 4-D Seismic
i ) Basic Electricity Review
i ) Basic Electricity Review
@  Innovation in Teams and Organizatio ’
T nn Info Course Tille : Completed On : Time Spent : Duration : Score : Gourse Type : -

4 Course Type:

O — o Training History — Displays all
completed training, including training
not assigned in CMS Online

4 Course Type: Conference
[ A Knowleage Based System For Log Quality Control - test. 01-May-2017 2n Conference

4 Course Type: e-Leaming

[ 3-D and 4-D Seismic 10-Juk2019 00:00:00:00:00 3an e-Leaming
o Advanced Eleclrical Safety 10-Jul-2019 00:00:01 0.75h e-Leaming
[ Effective Negotiations 13-May-2019 15:00:00 4n 97 e-Leaming
o Writing Effectively 00-Apr-2019 3n 95 e-Leaming
[ Leaming simulation test 22-0012018 01:30:05 on e-Leaming
[ Leaming simulation test 22-0ct-2018 01:30:05 on e-Leaming
[ Risk Analysis 19-Juk-2018 8.00:00: 4n 100 e-Leaming
[ Risk Governance 19-Juk-2018 52.00:00 4n 100 e-Leaming
[ Leaders and WorkcLife Balance 19-Juk-2018 2513.00. 4h 0 e-Leaming
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Management Reports

) Repeioete tcsepzozn e
Seen o Competency Management Data - Shows the

AT results of the competency assessment across a job
= Linda Wil Technical Persomnel HR Assisstan - entry leve Unknown | Unknown | Engineeing - Enlry Levet Velaku Te j '== t itl e to h igh I ig ht t he St re ngt hS a n d t h e We a kn es Ses

Drag a column header and drop it hers to aroup by that column

=1 Mark Butterwortr Technical Personnel IT Manager Unknown  Total E&P ... Production Engineering and Operations. Melaku Te.. Melaku Test

I Samantha Yen  Technical Personnel Well Engineer - Entry level Unknown  Unknown  Engineering - Entry Level Melaku Test
= Serdar Dogulu Technical Personnel IT Manager Unknown  Unknown  Production Engineering and Operations. Melaku Te... Melaku Test

= sofian Khan Technical Personnel IT Manager Unknown Unknown Production Engineering and Operations Melaku Te. Melalu Test T o e l I I p | oye e S WI t t a t J O b t I t I e

= James Madison Technical Personnel

1 Melaku Usert  Technical Personnel

w
Bl = MelakuTest  Technical Personnel =
]
[ AddisAmet Technical Personnel €
@
=l FAR Employee  Technical Personnel ]
W I EmpasEmp  Technical Personnel “E’L
I EASAON  Technical Personnel =
o =
=l Demo1 Bundiel Technical Persomnel z ol i
o 7] =
Sasowy Toamca soma @ 2 - " s .
£ = o
T | . 3§38 ap Training Matrix - Shows the recommende
= = | < o T ]
A EhebTest  Technical P | = B of BEEE = g 32
AT o =| = T | = =
= Employeetest  Technical Personnel 307 Course e | H £ [ 2 n t . . . t . t -t I . f
= = E| = = o
L 3 £ .
4 e s s o T EIEl Bl L raining across JOb areas, to assiIst Wi h pranning o

=1 Ronnie Amold ~ Business Personnel

INRN e training needs for a job area

Donohue Training Unlimited

Accounting & Financial Management in the Oil & Gas Industry 1 33%
>

Effective Communication & Interpersonal Skills

CMS Online 4.3 Self Learning

CMS Onlif | {5 Exportto Exce

Curriculum Training Matrix - Shows the training
"progress" for each course across compliance roles,
in order to assist with determining training status

How doeg

How doeg

@z

IHRDC B

Accountin

CMS Online 4 Sales Representative

for a group of employees

CMS Online 4.3 Level 1

CMS Online 4 3 Sales Training Overview

How does SEG use CMS Online?

(Vv i V]
(v V]
Vv i V]
" ™

© Copyright 2026 InternatiorGEREtEtE LI LY




Management Reports

Competency Assessment Progress View Options: E

Assessment Progress: Displays in one view, the
Drag a column header and drop it here to group by that column i) Exportto Excel assessment progress Of a” th ree rOIeS (Employee’

Job Area Job Family Job Title Employee Name Supervisor Name Employee Progress | Supervisor Progre... | Assessor Progress
Technical Geology a...| Geophysi_.. | & John Smith 4 Demo Superv... |/ Completed Not Started Not Started Su pe rV |Sor’ a n d Assessor)
Business Finance Financial ... | RobertWaters | & John Smith " Completed " Completed +* Completed
Business Finance Financial ... | = Anne Comell & John Smith Mot Started " Completed " Completed
Business Finance Actuary & Julie Zhang & John Smith Not Started +" Completed v Completed
Technical | Enginesri... | CostEstim...|| & 6 Bl Voot | Fevoites v | Resources v | ENY
Technical Engineeri... | Projects E...
Dashbosrd ~ Management Reports
Technical Engineeri... | Commerci... 7
28 = Job Model A: t R Its - i .
Technical | Engineeri... Planning .. | °° s 2 T e e view oprions: ()
Competency . .
N - N N M
Technical | Engineeri... Planning... | = B e JoBAREAE 1 EvALUATION ASSESSMENT | LEARNING FLAN Com peten Cy M a nageme nt: VI eW’ by J (0] b
Technical Engineeri... | Planning ... 0 @gﬂmm Fn Job Area Overal “ 7 .
4  Business Personnel — 6 i area Or Other grouplng the Overa”
Field ODQI’EtIOnS ODBI’EUOH... % ﬁzrteerwp.ssassmen Business Development (Operating C.. — 2 0 ’
Field Operations | Productio... 2 eaming & Development Business Development ( Service Co . E—— 3 (] Competency profile Of the Organization
Businass Human R... |HR Mana @ B R e _ ' !
i 4 Technical Personnel —— 35 5
Business Human R... HR Busin... B L g Engineering - Entry Level —_— 5 1
Business | Human R_. HR Assist... Job Details Lewrence - WorlAree — s 2
i i —
— Fra— e 12 e Production Engineering and Operati 6 1
- Subsurface [—1 1 |
Businass Human R... | Compens... 4 zArchive — 1 ]
Business Human R... Compens... 2014 - JCM Archive — 1 1
Field HSE HSE Man... Population Profile - Population Profile -
Feld  HSE  Envionm
= — Mean Target Mean Target
T 32% 75% 32% 75%
- ) - 28.57% 2857%
g 10.05% g 19.05%
H H
E E
- -]
£ os2% # 052%
£ I £
€ s
- I m . I g o I m . I
g 20% 40% 80% 20% 100% g 20% 40% B60% 80% 100%
© C . ht 2026 | t t | H g Individual Competency Level z Individual Competency Level
opYyrigl nternational AuUMan




Management Reports

Ermpioyes hase

4 Emgiloyes Mame: A'Dostrophe Us'er

4 Empiloyes

ARERRARERRER

L= - -

== - -~

and Inte.

Campisted On
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Conpiata
Tems foeet 3 S § Cwsien Seom : Asigrment Type Conie Troe Superimacr hiame : =
28 eLear
=
X U Learning Needs
= W Compelency =
= Management (el
[Z‘ Assessment Progress
: Info Course Title Course Type User Count
E f‘“"“'"“ B © Patroleum Geoscience- Heriot-\ Viprkshop 10
=J Matrix.
@ Reservoir Geology Workshop
@ Silciclastic Reservoirs of tha Middie. . Workshop
E Astignad Training
— rogect Risk Management e-Leaming
Project Risk Manag o 2
F\ Training History @ Crude Ol Transportation and Storage  e-Leaming 3
© Intemational Qil Trading and Frice Workshop
@ e © Vorkplace Ergonomics 14
- @ Plant Proguction and Safety 33
E Gap Training Matrix
= @ Plani Protection Equipment and Int 33
T Cuariculurn Training @ Back Safety a-Leafning 14
e © Synthetic Seismogram Modeling e-Leaming 14
F__\ Mandatory Training @  Safe Forkift Operation On-Job Training 14
@  Electrostatic Discharge Precautions  e-Leaming 14
@ Basic Safety Auditing Techniques Instructor-led Classroom 14
E Competency Modets
= @ Confined Space Entry 14
@ Driving Safety 13
@ Fall Protection a-Leaming 12
@ Fall Protection 3
© LockoutTagout 7
@ Viting Effectively e-Leaming 10
- Rinhal Markatinn &l amrnenn a
1 2 3 4 » o v ilems per page 40

Assigned Training — Company-Wide:
View all assigned training for multiple
users

Learning Needs: Rolled-up view of
unique learning events assigned to
users




Management

Reports

é Mandatory Training Report
Report Date 19-Mar-2020

View Options: E

Compliance *

Employee Name Compliance
4 Compliance: Compliant

John Smith

James Madison

4 Compliance: Non-Complial

Test User
Matthews Ross
Susan Smith
Thy Tran -
Leachim Knarf
Lawrence Colling
Mark Butterworth
Matthews Ross

Hafiz'ul ATiff

Tim Dever

No. Roles No. Compliant Roles

No. Expired Roles Percentage Compliant

0 100.00 %

Competency Model for: Account Manager - Drilling Contractor

jsmith@acme.com.mask

Brenda Magennis

4 Ehab Shehata

© Copyright 202

Expand All

‘ Business and Operafions Support
Sub Library

Busziness Management

Contracts and Contractors
i .
Commercial

Sub Library

General

Mew Business Development

Mew Business Dewslopment - Product and Service

Providers

Competency Unit

* Organizational Awareness
* Partnering {Internal)

* Department Objectives and KPls

» Tenders and Contracts.

Competency Unit

* Decision-Making Tools and Analysis
* Aszset Development Process
* Risk Management - New Opportunities

* Government Relations
* Developing Business Opportunities
* Commercial Negotiations

* Customer Understanding

Mandatory Training: View Mandatory
Training status and drill down to see

| detail on individual users’ required
learning

Search. Q, Export to Excel

Emall ¢ SupervisorNa..  SuperisorE..

Competency Models: View and export job
descriptions and the competency units and job
level required for all competency roles

User Progress Data
Report Date 04/07/2017

View Options: E

-1 User Progress Data:
Overview of the user
adoption and system

Activities Over Time

Accounts Assess Plan Learn Reassess

Reassessments
Compieted

JCMs Selected or GUs Added to Training Events
39 Assigned 1 3 lopment Plans 5 Completed

93 Accounts Created

sccounts ade | 5 Assessrmees 3 Gope cooed activities for use statistics
1 G and reporting

Status as of a Specific Date

1a] Export to Excel

From: 04/07/2016 To: 0410712017
Number % Number % Change
4 User Accounts 349 348 -
Active 348 100% 346 99% -2
Inactive 1 0% 2 1% 1
4 Assess Phase 616 805 1
No JCM Assigned / Selected 85 14% 85 14% 0
Assessment Not Started 13 18% 104 17% -9




Employee Snapshot

Assessment and Learning Profile

Competency Profile Competency Development Assessment History Career Path Evidence Assigned Training Training History Mandatory Training

Exportto Excel | Search... Q,

Drag a column header and drop it here to group by that column

Competency ... Info Competency Unit JLR Inifial FAR Reassessed FAR Change Added to Plan Reassessed Duration
Project Manag... @  Department Objectives a... 4 32 4 0.s 16-Sep-2015 16-Sep-2015 0 day(s)
Production Eng... @ Production System Desig... 2 1 2 1 23-5ep-2015 23-5ep-2015 0 day(s)
IManager © Project Management 3 2 1 -1 08-May-2018 23-Aug-2018 107.08 day(s)
Production Eng... @  Qilfield Chemicals 2 133 183 0.5 10-Dec-2018 10-Dec-2018 0 day(s)
Production Eng... @  Qilfield Chemicals 2 1.83 15 -0.33 10-Dec-2018 10-Dec-2018 0 day(s)

Key Features include:

» Each report displays on a
separate tab

» View assessment and
development reports for a
single employee:

Competency Profile

Competency
Development

Assessment History
Career Path
Evidence

Assigned Training
Training History
Mandatory Training

VVVVVY VYV



Advanced Reporting - Power Bl Integration

Integrated Power Bl reporting provides flexibility and the ability to deliver client-focused reports for
our clients that supplement the main application

Assessor Progress View
T D emen st et || o B | [ P o Assessor Progress View— Provides clear status on
S | [ — 29.65 Assessor Assessment completion, to support decision-
P =_ making and resource-allocation during the assessment
e et g 49 process

Mandatory Training Status By Role

Role by Compliance_Status Employee by Mandatory Role Group and Compliance_5Status

. Compliance Status @
enior P

Mandatory Training Status by Role —

Provides an overview of compliance status
for the entire organization

Total
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Multi-Language Interface —-Dashboard

CMS Online has multi-language interface built into the application and we have translated it into 16 different languages

IHRDCs Competency and Learning Management System >
Welcomel CMS Online will help you focus on your competency, development and learning. Launch your assessment and view competency status, build New '
] and manage targeted development plans to help close competency gaps, and complete assigned training. Access multiple reports to view your status and Access
. plan your future development. assign
B
v
fe this welcome m

NO

PT

EN v Hi Melaku

(d)
(Espafiol - Espaia)

(Esparicl - America latina)

fion and completion of

(Frangais)
(2=, fedh)
(Bahasa Indonesia)
(italiano)

(Bahasa Melayu)

(Norsk)

(Portugueés)

another new curriculum group O8M Pathways
O processo de avaliacao de competéncias e de:
aprendizado para identificar lacunas nas co
&
-
& -
&
@ X
& Production Manager
@ Supply Chain - All CUs Engineering Entry Level - Al
CUs
Producion Manager
HSE Manager HSE - All CUs
-
-
@ Athena Microlearning
Wt woukt you e o feam
s

mento proporciona uma forma facil de avaliar as capacidades afuais combinadas a coMpatencias especificas. A0 1erminar a avaliagao, & possivel gerar Um piano de

as & oferacer sugestes de trainamento @ fontes técnicas que ajudardo a preancher estas lacunas

Bl Treinamento obrigatorio

45% n
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Key Features Include:
» User selects preferred language
from dropdown

» Main labels and help text
display in preferred language




Email Notifications

CMS Online provides three types of email notifications: trigger-based alerts based on system events, batch-processed
emails, and customized emails that Administrators can create and send

Key Functions Include:

o e » Emails are automatically sent to

| | specific users when triggering

events occur

. » Emails may be inactivated when

v necessary

o > Mandatory Training-related emails

oo are batch-processed to send
notifications on daily, weekly or
monthly basis

i » Administrators can add, remove or

e o e edit notification emails from the

- default list

Assessment has been unlocked Assessmen(_Unlecked Assessment has been uniocked
An Administrator logged into your CMS Online account Administrator_Loginas An Administrator logged into your CMS Online account

New User Email New/_User_Added Welcome to CMS Online

AT 2R S Y
X X XX

User_inactive User Inactive

test formatting

Infernal Verication complete - no action required I

tion complete - rework required I

Completion Submitted 1

Plan Submitted

g Course Assignment
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Performance Optimizations

Version 4.41 delivers significant performance improvements across 17 areas of the application, reducing load times by up
to 95% and delivering a measurably faster experience for all users

Highlights:

17 areas of the application optimized in this release

Up to 95% reduction in page load time across dashboards, grids, reports, and assessment workflows

90% fewer database queries on the CMS Dashboard

Mandatory Training Report: improved from over 1 minute (Supervisor) to under 1 second

Optimized areas include: Login, CMS Dashboard, Assessment grids, Gap Training Matrix, Curriculum Training
Matrix, Mandatory Training Report, Competency Management Report, and more

YVVVYYVY
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Version 4.41 =

CMS Online
June 2026
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