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International Human Resources Development Corporation

Iraining Services

COMPETENCY MANAGEMENT SOLUTIONS FOR THE INTERNATIONAL ENERGY INDUSTRY.

In today’s competitive oil and gas business, your industry-leading organization must have a competent
workforce able to identify, commercialize, manage and operate its opportunities flawlessly.

Over the past 35 years IHRDC has partnered with companies worldwide to develop their personnel into world-class
employees. Our proprietary Competency Management System (CMS) provides the tools, resources and support to
ensure that your workforce achieves international levels of performance and is prepared to meet the challenges ahead.

The oil and gas industry’ drive toward international standards of performance and nationalization of personnel

has sparked a major transformation in how we train and develop our global workforce. IHRDC’s CMS provides an
integrated approach to managing and developing competence by providing a fit-for-purpose system that supplies
managers and employees with the tools to ensure success. By achieving a competent national workforce, our clients
permanently lower their operating costs, make sustainable, long-term contributions to the growth of the host country
and meet government nationalization quotas.

Our Competency Management System, with its powerful online reporting tools and our team of specialists, will provide
your company with a fully integrated, evergreen solution to ensure ongoing and effective employee development.

QUICK FACTS ABOUT IHRDC'S COMPETENCY MANAGEMENT SYSTEM

m Customized to meet the unique needs of each client
m Specifically tailored to the oil, gas and power industries

W Provides a consistent approach to assess, manage and track the development of all employees, including
technical, field, business and support personnel

® Has been implemented in different applications around the world including the Middle East,
North and West Africa, Asia, U.S. and South America

m Facility-specific applications have included oil and gas production, drilling, gas processing, LNG,
power and refining projects

THE COMPETENCY MANAGEMENT SYSTEM PROCESS

DESIGN AND DEVELOP COMPETENCY MANAGEMENT SYSTEM
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CMS ONLINE: MANAGEMENT, ASSESSMENT AND REPORTING




CMS ONLINE

RECENT CLIENTS INCLUDE

PLEASE CONTACT US FOR MORE INFORMATION ABOUT OUR TRAINING SERVICES,
INSTRUCTIONAL PROGRAMS, OR E-LEARNING SOLUTIONS:

IHRDC/CORPORATE HEADQUARTERS
535 Boylston Street, 12th Floor Boston, MA 02116 USA
Tel: 1.617.536.0202 Fax: 1.617.536.4396 www.ihrdc.com

Email: trainingservices@ihrdc.com
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